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Executive Coaching Certification coAcHING

“The content, the interventions by all faculty and guests, the exercises
and the incredible deep humanity that everything was based on,
have exceeded my expectations. Impressively well done on all levels:
conceptual, organizational, technical and logistical.”

- Participant, online Coaching Institute 2020

The Executive Coaching Institute certification program is designed to provide the coaching skills that leaders need in challenging
times, including unleashing individual potential, creating personal connections, and developing independent thinking in others.
Participants explore three core dimensions during the program:

. WHO: Self-development to become an authentic leader and coach
. WHAT: Coaching skills, frameworks, modalities and techniques
. HOW: Presence and communication skills to effectively engage with others

Each day's activities are thoughtfully paced between short lectures, group discussions, experiential activities, breakout coaching
sessions, faculty coaching and feedback, and more - all designed to build coaching skills, transform leadership, and develop a
community of trust.

Candidates of the program include accomplished business leaders who wish to incorporate executive coaching into their management
practice within an organization, as well as individuals who wish to begin or further develop a career as an independent executive
coach.

Program Locations

Tokyo Online

Berkeley Dublin
Program Details

» Two-part intensive program including a ten-day immersive ¢ Coaching practicums — opportunities to coach at leading
training plus six months of online group sessions and coach- companies and with program alumni
ing practice
» Access to a global BECI alumni network of leaders and ex-
e Topics include: authentic and transformational leadership; perienced coaches
coaching methodology and techniques; self-awareness and
mindfulness; leadership presence skills; creativity and prob- ¢ Upon completion of program requirements, graduates re-
lem-solving skills. ceive certification from UC Berkeley Executive Education.

¢ 10 hours of 1-on-1 executive coaching with a faculty coach e« For current pricing and dates, please visit us online.
throughout the program

To schedule an enrollment conversation or learn more, email
Jennifer Caleshu, ECI Faculty Director: jennifer@berkeleyeci.com

“I love that through this journey intended to make me a better servant leader for others,

I am leaving fully present and empowered to bring positive change to my community
and corporate environment.” - Desirée Therianos, Head of People, Fictiv
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About Us

At our heart, we are a company brought together

Inspired by our common humanity,
b li t of i d t ’ . . o
effect positve change in the world through BECI's mission is to enable all people to
transformational leadership development. . . . .
develop their authentic selves, live their
of the leaders around the world. Values, and make a pOSItlve ImpaCt in
Founded in 2009 by

Dr. Mark Rittenberg, their organizations and the world.

Distinguished Teaching
Fellow, Haas School of
Business at UC Berkeley,
the Berkeley Executive

Coaching Institute brings
together a diverse faculty
of executive coaches and
facilitators from around

the world. Many of our
coaches hold advanced

degrees from leading 10'000_'_ 15+ 700+

universities, as well as coaching certifications.

Our innovative and immersive programs and
processes energize the minds and expand the hearts

Our team draws from extensive experience in the Leaders trained International training Executive
corporate, artistic and educational arenas. We have since 2009 locations Coaches Certified
worked in Fortune 500 companies, leading business from 25 Countries

schools, government agencies and social-action
groups around the world.

ECI Faculty Director

Jennifer Caleshu . . L. .
_ Leadership Coaching Communicationlj Community
is faculty at the
UC Berkeley Haas
School of Business Authentic Leadership  Active listening Storytelling Culture change
teaching leadership, Executive Presence Art of inquiry Voice & non-verbal Team dynamics
comr;junlc;thns, - Leadership Stories Fundamental coach- ~ communications Conflict resolution
coaching, design thinking Inspiring with vision ing skills Persuasive Breaking down silos
and innovation. She c . - presentations
believes every human and mission Coaching modalities . Building trust
deserves the opportunity to bring their most Leading through . Talent management Technlcal. Effective team
authentic and powerful self to work every day. change, ambiguity & Syccession planning ~ Presentations meetings
uncertainty ) . ; ;
Each program iteration offers approximately a 1:4 o o Creating a coaching S“de. design . Teamwork and
faculty to student ratio. Giving & receiving culture Public speaking collaboration in a
feeéback Challenging conver-  Developing inspira- virtual world
Leading global teams  satjons tional keynotes Diversity, inclusion
Presenting online and belonging

We have developed customized programs for organizations including:
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